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TTGD EcoSociety Syria



1

3% + 17% +
80%

PHASE 1

Decentralisation & Reinforcement

EcoSociety Trust Finances
17% - EcoSociety Re-enforcement / Expansion 

80% - Salaries, Administration, Expenses
3% - goes to the TTGD Foundation (HQ) 
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1 2 3

3% + 17% +
80%

4% + 21% +
75%

PHASE 1 PHASE II

5% + 25% +
70%

PHASE III

Reinforcement & Review

Annual Review of Certificate of
Affiliation and Joint.Review of
the TRUST Finances by TTGDF

and TRUST every 3 years.
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The foundation nurtures and connects the independent
local EcoSocieties at all stages
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Through the Golden Door Foundation
Mission: Igniting & Guiding EcoSocieties of Trust
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How we are structured
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Through the Golden Door Foundation
Mission: Igniting & Guiding EcoSocieties of Trust
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COMMUNITY

The TTGDE focuses on empowering their
entire community to build EcoSociety
Trusts in their chosen location.
Leaderless to some extent.

Weekly meetings at a local level.
They should be a mix of formal,
informal, one on one or group
meetings. Forming bridges.

Each EcoSociety can
have up to 100
households for easier
management and to
maintain cohesiveness
within the community. 

Contributions by the EcoSociety Community
can be tangible or intangible.  For instance,
someone can provide land and someone else
(who has no land) can provide very valuable
hard work and skills in building or teaching. 

We would like you to
research, brainstorm and
innovate first at the local
level with your own
community. This is when
you present your Broad
EcoSociety Plan to us.
Consequently. TTGD HQ
will provide the broad
guidelines / templates to
comply to.

04. Grassroots level planning &
decision-making

05. Reward for Contributions

03. Keep it small yet cohesive

02. Weekly Meetings

01. Empowered at all levels

TTGD EcoSocieties
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